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Integrity Puzzle

Across
2. A solemn promise required of state officers
before assuming office

6. Stealing of national resources

7. Engaging in a corrupt or dishonest business

10. Immoral or wicked behavior

11. Intentional inducement for a favor

13. Good mannerisms

Down
1. Confidence in someone or something

3. The quality of being truthful and sincere

4. Obtaining something from someone by threat

5. The act of coming together for common good

8. Principles and standards that guide human
behavior

9. A person who accepts bribes

12. A dishonest scheme
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By Faith Kiptoo

Our caregivers set us on the right path, 
guiding with wisdom, shielding from wrath.     
They taught us values, firm like rule,  
a foundation strong, in all we do. 

As we grew, our palms uncurled, 
The lessons faded, flags unfurled. 
The bug of rationalize walked in bold, 

The laws of the land, we had to uphold. 

Work called us forth, but we were adrift, 
Professionalism our grounding gift. 
Yet we strayed from our true north 
Needing a nudge to set us forth. 

Now it is time to rise and breathe, 
To reclaim our roots we must retrieve. 

In courage, teamwork, and innovative pace, 
We return to base, to our rightful place. 

Embodying values, steadfast as root, 
From seeds of integrity, we sprout and 
shoot. 
Back to the foundation where we began, 
Rooted in truth, with integrity we stand! 

Writer is a Human Resource Officer
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Back to the roots  

Down
1.  Confidence in s omeone or 
something
3. The quality of being truthful and 
sincere
4. Obtaining s omething from 
someone by threat
5. The act of coming together for 
common good
8. Principles and standards that guide 
human behavior
9. A person who accepts bribes
12. A dishonest scheme

Across
2. A solemn promise required of state 
officers before assuming office
6. Stealing of national resources
7. Engaging in a corrupt or dishonest 
business
10. Immoral or wicked behavior
11. Intentional inducement for a favor
13. Good mannerisms

Strengthening oversight: 
Kenya’s path to effective 
governance and accountability
By Dr. Cecilia Mutuku

As Kenya sets her sights on Vision 2030, the journey 
towards good governance and accountability has never 
been more crucial. A key component of this mission is the 
role of the country’s regulatory and oversight bodies, which 
serve as the guardians of public trust and transparency. 

These institutions are not merely bureaucratic entities; 
they are the bedrock upon which the country’s democratic 
future rests. From the Ethics and Anti-Corruption 
Commission (EACC), Office of the Auditor-General, Office 
of the Controller of Budget (OCOB), the Judicial Service 
Commission (JSC) to the Kenya Revenue Authority (KRA), 
these watchdogs enforce laws, hold leaders accountable, 
and safeguard public resources.

They work across sectors to ensure that public funds are 
used wisely and that government actions are transparent. 
Their mandates encompass a range of responsibilities, 
including investigating corruption, auditing public finances 
and promoting judicial integrity.

The Auditor-General’s reports often reveal systemic 
misuse of funds. In December 2024, for example, the 
Auditor-General reported widespread irregularities in the 
National Government Constituency Development Fund 
(NG‑CDF) by Members of Parliament in nearly all the 290 
constituencies. In one Constituency, for instance, out of the 
Kes58 million billed for bursaries, only Kes38 million was 

accounted for, while in another, Kes2.5 million was spent on 
a non-existent laboratory. 

The OCOB’s Quarterly Budget Implementation Review 
Reports, on the other hand, have always shown that counties 
allocate a disproportionately small share of their budgets 
toward development. The first quarter of FY 2023/24 (July–
September) report indicates, for example, that 10 counties 
spent 0% on development, while 11 more spent less than 1%, 
contrary to the Public Finance Management (PFM) Act’s 
guideline of allocating at least 35% to development. Such 
reports prompt parliamentary investigations and policy 
adjustments. 

The KRA, through its revenue collection efforts, not only 
brings in essential national income but also educates the 
public on the importance of tax compliance in national 
development. 

The regulatory and oversight bodies do more than ensure 
legal adherence; they embody the ethical governance 
that is crucial for Kenya’s democratic health. They are also 
platforms for public engagement. According to the 2010 
Constitution, which emphasizes transparency and citizen 
participation, oversight bodies have created avenues 
for citizens to influence policy, report corruption, and 
track government spending. Online portals, social media 
platforms, and community forums enable real-time tracking 
of public funds and offer citizens a direct line to public 
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institutions, promoting transparency and accountability.

Yet, as these institutions strive to fulfil their mandates, they 
are hindered by significant challenges that threaten their 
effectiveness and, by extension, Kenya’s development.

Challenges to effectiveness
Despite their critical roles, Kenya’s oversight bodies face 
a myriad of challenges that threaten to undermine their 
efficacy.

Weak enforcement: Even when violations are identified, 
enforcement mechanisms often fall short. Legal loopholes 
result in weak penalties for misconduct, leaving many 
wrongdoers unaccountable for their actions. This lack of 
deterrence perpetuates the cycle of impunity. 

Political interference: Political interference, whether 
subtle or overt, erodes the credibility and independence 
of oversight bodies. This can undermine their ability to 
act impartially. It also instills a sense of distrust among the 
public.

Resource constraints: Inadequate funding, understaffing, 
and outdated infrastructure pose significant barriers to 
effective oversight. Some institutions struggle to carry 
out comprehensive investigations or audits due to these 
limitations. EACC, for example, operates with 790 staff out 
of the approved establishment of 1,506, while the Malaysian 
Anti-corruption Commission (MACC) has 2906 staff in a 
country with a population of 36 million.  Without adequate 
resources, these bodies cannot fully realise their potential. 

Public disengagement: Despite the constitutional 
guarantees for public participation, many citizens remain 
unaware of their rights to engage with oversight bodies. 
Public engagement is critical in maintaining a check on 
governance, but the lack of education and awareness on 
how to use these channels remains a significant hurdle.

A Call for reform 
To strengthen Kenya’s oversight institutions and improve 
governance, immediate and decisive action is required, 
including:

Legislative reforms: There is a pressing need to review 
Kenya’s legal frameworks. Laws must be reformed to clarify 
mandates and strengthen oversight powers. Parliament 
must prioritize these reforms to close existing loopholes 
and ensure swift, effective action against misconduct.

Constitutional safeguards: The independence of bodies 
such as the EACC must be fortified by being entrenched 
in the Constitution. The institutional autonomy of these 
bodies must be legally protected to prevent undue 
influence.

Adequate Resourcing: A robust oversight system demands 
that these institutions are adequately resourced. This 
includes not only financial resources but also the human 
capital and infrastructure necessary for investigations, 
audits, and public outreach. Additionally, partnerships 
with universities and international donors can help build 
technical capacity and provide much-needed expertise.

Transparency and real-time data: To further enhance 
public trust, oversight bodies must mandate the real-
time publication of audit reports, procurement records, 
and service delivery metrics. Creating user-friendly 
dashboards and platforms would allow citizens to easily 
track their performance and spending, enabling them to 
hold public institutions accountable at all times.

Civic education and public engagement: Public awareness 
campaigns are essential for bridging the gap between 
citizens and oversight bodies. These initiatives must 
be designed to educate the public on their rights to 
participate in governance, how to report misconduct, and 
the importance of transparency. Leveraging mobile apps, 
radio, and social media—especially in rural areas—can help 
reach marginalised communities and ensure that everyone 
has a voice in the democratic process.

Internal integrity: Oversight bodies must also ensure 
their internal governance structures are above 
reproach. Reinforcing internal audits, ethics training, and 
whistleblower protection are key to maintaining public 
confidence. 

The road ahead
Kenya’s oversight bodies are a vital part of the country’s 
journey towards Vision 2030, but they cannot fulfil their 
potential without meaningful reforms and widespread 
public engagement. The current challenges, as 
enumerated afore, are not insurmountable. They, however, 
require a commitment from all the stakeholders, including 
the Government and the public, to ensure that these 
institutions are empowered, protected, and supported in 
their work.

The country’s future as a democratic, accountable, and 
transparent nation depends on the strength and integrity 
of its oversight mechanisms. Only by strengthening these 
institutions will we ensure that public resources are used 
for the benefit of all, paving the way for a prosperous and 
just society. 

As we march towards Vision 2030, let’s remember that 
good governance isn’t just a policy, it’s a democratic 
imperative.

Writer is a Human Resource and Governance 
expert and a Commissioner at EACC
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NIAca is the training arm of the Ethics and 
Anti-Corruption Commission

Image by freepik

Empowering 
you for Justice

Duration: 5 Days (30 Hours)

@NIAca_kenya

Apply now through niaca@integrity.go.ke or call 0741 834 185

Courses O�ered:

Who Should Attend?
For Law Enforcement O�cers, Prosecutors & Judicial O�cers, 
Revenue & Intelligence O�cers, Anti-Corruption Agencies

*Intake ongoing 

Law Enforcement Courses

Corruption & Ethics Investigations

Financial Investigations

Alternative Dispute Resolution Mechanisms

Mutual Legal Assistance

Asset Tracing & Recovery



EACC Head Quarters

Integrity Centre
Jakaya Kikwete/Valley Road
P.O. Box 61130 - 00200, Nairobi
Tel: (020) 4997000
Mobile: 0709 781000; 0730 997000 
Email: eacc@integrity.go.ke 
Website: www.eacc.go.ke

EACC Regional Offices

Lower Coast Regional Office
Covering Mombasa, Taita Taveta and 
Kwale Counties
3rd Floor, ACK Mombasa Memorial 
Cathedral Complex , Nkrumah Road
P.O. Box 82351 – 80100 Mombasa , 
Kenya
Office Tel: +254 (0) 710 768706
	 +254 (0) 710 600308
	 +254  (0) 733 472295

Central Nyanza Regional Office
Covering Kisumu, Siaya and Vihiga 
Counties
1st Floor, Central Square Building,
Off Oginga Odinga Street
P.O. Box 438 – 40100 Kisumu , Kenya
Office Tel: +254 (0) 715 408512
	 +254 (0) 780 888018

North Eastern Regional Office
Covering Garissa, Mandera and Wajir 
Counties
Province Road, Next to Government 
Guest House, Opposite Almond Resort
P.O. Box 1510 – 70100 Garissa , Kenya
Office Tel: +254 (0) 729 480404
	 +254 (0) 737 994444 

North Rift Regional Office
Covering Uasin Gishu, Baringo, Trans-
Nzoia, West Pokot, Turkana and Elgeyo 
Marakwet Counties
Imperial Court Building, “Wing A’’ , 
Uganda Road 
P.O. Box 9387 – 30100 Eldoret , Kenya
Office Tel: +254 (0) 703 602727
	 +254 (0) 789 776600

Central Regional Office 
Covering Nyeri, Embu, Kirinyaga, 
Murang’a, Nyandarua and Laikipia 
Counties
Advocates Plaza , Next to Law Courts and 
Lands Office
P.O. Box 1724 – 10100 Nyeri , Kenya
Office Tel: +254 (0) 703 204580		
	 +254 (0) 789 665500

Lower Eastern Regional Office
Covering Machakos, Kitui, Makueni and 
Kajiado Counties
4th Floor, Kiamba Mall , Ngei Road
P.O. Box 2736 – 90100 Machakos , Kenya
Office Tel: +254 (0) 702 391282
	 +254(0)731 888034

Upper Eastern Regional Office
Covering Isiolo, Marsabit, Samburu, Meru 
and Tharaka Nithi Counties
Lower Kiwanjani , near Isiolo Sunrise 
Academy
P.O. Box 762 – 60300 Isiolo , Kenya
Office Tel: +254 (0) 702 391293
	 +254 (0) 731 888067

South Rift Regional Office
Covering Nakuru, Kericho, Narok, Bomet 
and Nandi Counties
5th Floor, Assumption Centre,
Moi Road / Maasai Road Junction
P.O. Box 16700 – 20100 Nakuru , Kenya
Office Tel: +254 (0) 702 391280
	 +254 (0) 731 888064      

Upper Coast Regional Office
Covering Kilifi, Lamu and Tana River 
Counties
Ground Floor, Right Wing, Pine Court 
Building, Malindi-Lamu Road
P.O. Box 1595 – 80200 Malindi , Kenya
Office Tel: +254 (0) 702 391270
	 +254 (0) 731 888056	

South Nyanza Regional Office
Covering Kisii, Nyamira, Homa Bay and 
Migori Counties
Former County Attorney’s Office, 
Off Kisii/Kilgoris Road, Opposite KERRA 
– Vehicle Inspection Unit
P.O. Box 2819 – 40200 Kisii , Kenya
Office Tel: +254 (0) 724 267332
	 +254 (0) 780 888028

Western Regional Office
Covering Bungoma, Kakamega and 
Busia Counties
2nd Floor, Daimah Plaza,
along Bungoma – Kanduyi Road
P.O. Box 2021 – 50200 Bungoma ,  Kenya
Office Tel: +254 (0) 702 391287
	 +254 (0) 731 888059


